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This Is Our World
In 1990, the spacecraft Voyager 1 was six billion kilometres 
from home when it turned its camera back to take one last 
photograph of our planet as a ‘pale blue dot’ against the 
vastness of space. Reflecting on this unique image, Carl Sagan, 
the late American astronomer and environmental scientist, 
offered a powerful description of our relationship with Earth.   

‘ Consider again that dot. That’s here, that’s home, that’s us.  
On it, everyone you love, everyone you know, everyone you 
ever heard of, every human being who ever was, lived out  
their lives... The aggregate of our joy and suffering, thousands 
of confident religions, ideologies, and economic doctrines...  
on a mote of dust suspended in a sunbeam... Our planet is 
a lonely speck in the great enveloping cosmic dark. In our 
obscurity, in all this vastness, there is no hint that help will come 
from elsewhere to save us from ourselves. There is perhaps  
no better demonstration of the folly of human conceits than  
this distant image. To me, it underscores our responsibility  
to deal more kindly with one another, and to preserve and 
cherish the pale blue dot, the only home we’ve ever known.’1

With over seven billion people now living on that pale blue dot, 
our economic systems, rate of consumption, appetite for 
growth and technological advancement are making this an 
overstretched planet. The scientific data keeps rolling in: our  
world, its land and oceans, is warming at a rate unprecedented 
in all of human experience. The natural and economic systems 
that underpin our prosperity are showing signs of stress.  
If climate change continues unchecked, the impacts will only 
grow and multiply as we struggle to manage finite resources, 
growing pollution, and global economic uncertainties. 

This is the context within which The Climate Institute operates 
daily, and is what motivates us to do what we do. 

1 Pale Blue Dot: A Vision of the Human Future in Space, Random House, New York, 1994, p. 6.



The Climate Institute’s research and analysis of climate impacts, 
community attitudes, economic risks and opportunities,  
and the national and global context has been critical to significant 
developments in climate change policy and practice in Australia.
The Climate Institute’s findings are well timed and targeted to 
inform and influence community, business and political leaders 
who have the power to effect real change. 

The Climate Institute has introduced high level analysis and 
information to the climate change debate. The quality of public 
discussion would be incomparably poorer without it.

Professor Ross Garnaut 
OA 

The Climate Institute was established in 2005, inspired by a  
clear understanding that the climate change challenge demands  
a whole-of-society response. We recognised the urgency and the 
scale of action required. We came to realise that, while important, 
individual actions were not enough in themselves to address 
climate change. To move Australia forward to a more sustainable 
future position, there was an obvious need for collective action 
across all sectors of society and all nations.  

Concerned that Australia was blocking effective action globally  
and doing too little at home, we wanted to find ways to credibly 
inform and help re-shape public debate. There was a need for a 
voice that could speak not only to the risks and threats to Australia 
from inaction, but also to the opportunities from early action. 

We needed a new type of organisation: not just a think tank,  
but a do tank. It would not simply produce reports that sit on  
the shelf and gather dust. It would make sure the evidence  
and ideas got to the people best placed to make a difference. 

And so, The Climate Institute was born. 

Mark Wootton
Founder & Chairman 

A Visionary Start The Climate Institute

NowThen
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Today's story of climate change is a human story. 
The imbalance we’ve created affects us all and  
the impacts of a warming planet will be increasingly 
felt in all aspect of our lives. Importantly, we are the 
only ones who can make a difference. The solutions 
to climate change do exist – in policy, science, 
industry, technology and communities around  
the country and the world. Finding them will call  
on the best in all of us to meet the challenges  
we face together, and dare us to take a different,  
but no less rewarding path.

Our Motivation You + You + You
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(+ You)



Our 2050 Vision Clear Skies Further & Fuller Looking Ahead

Our vision is of a resilient Australia  
prospering in a zero-carbon global economy, 
participating fully and fairly in international  
climate change solutions. 

This vision unifies us, focuses our work,  
and, given its scale, keeps us humble in  
our achievements. 

Climate change is the most formidable global 
challenge of our era, requiring solutions at every 
scale. Ensuring we do our bit as part of the larger 
puzzle ultimately requires collaboration across 
business, community and government, and an 
ability to shift the way we have traditionally seen 
things, to re-imagine the future. 
 

Australia can make the necessary changes;  
it is well within our capacity as a smart, 
wealthy, and democratic country. But building 
a prosperous low-carbon future won’t be easy. 
As much as anything else, avoiding dangerous 
climate change means a change in mindset. 
It means being open to new ways, lifting our 
sights to the long-term, and raising the level of 
ambition, at home and around the world.  

In many ways, The Climate Institute is needed 
now more than ever. Putting climate risks and 
opportunities in front of decision makers and the 
public is a major achievement. But while most 
Australians now demand action, there are signs  
of fatigue. The challenge remains one of deepening 
and broadening people’s understanding of climate 
change with fresh ideas, while driving clear action 
informed by far-seeing thinking.

How We See Things
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To many Australians, the climate change debate  
is characterised by a multitude of voices,  
often contradicting or combatting each other.  
It is no suprise that many have bowed out of  
the conversation. The need for a clear, level-headed  
voice has never been more apparent. 

As a key contributor in this space, our role as a 
translator of research, science, economics and 
policy enables us to focus attention on core issues 
and foster understanding and support for change.

An ability to bring diverse groups together and 
facilitate discussion and action on critical issues 
has seen The Climate Institute recognised as a 
proactive thought leader, skilled in putting climate 
change on the collective agenda and keeping  
it there. This collaborative approach has  
helped engender a momentum to move the 
debate forward and accelerate the transformations 
needed for a zero-carbon future.

While its goals are large and ambitious,  
The Climate Institute remains lean and targeted. 
With a small team of highly-credentialed and 
passionate people, we are able to address  
and interpret a wide range of climate change 
issues with a speed and agility absent from  
larger organisations. With a freedom from  
political pressures and commercial capture,  
we can be nimble; responding with swift, 
decisive action to the relevant issues, wherever  
and whenever they arise.

The Climate Institute is unique. It is solely focused 
on the issue of climate change and holds a fiercely 
guarded position of independence. It acts as a 
new type of organisation, comfortable working 
across a range of disciplines to build a compelling 
case for bold action on climate change.

One Focus Agility Clarity Momentum

Lean + Fit 
For Purpose 
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Articulating a response that is both positive and 
pragmatic is a core objective of our work.  
Neither doom-and-gloom nor pie–in-the-sky  
will inspire or inform the necessary change.  
Optimism grounded in evidence and realism can. 
Our rigorous analysis spotlights both the risks and 
opportunities of climate change. Talking to a new 
competitiveness, a smarter prosperity, and greater 
resilience gives courage to our leaders to close  
the gap between intent and action to ensure we 
grasp the low-carbon opportunities available to us. 

Climate action can be a solutions multiplier. 
Clearly articulating the scope of opportunities 
available to those prepared to acknowledge and 
embrace change is a major part of our focus. 
Australia’s comparative economic resilience, 
capacity for innovation, and the competitive 
advantages offered by the timely transition to  
a low-carbon economy, place us in a privileged 
position to define a future in which economic and 
environmental sustainability co-exist. 

In the fog of ongoing debate, and deliberate 
attempts to distract, The Climate Institute 
represents a voice of reason. Putting an 
economic cost and a human face to  
the impacts has helped reframe the debate  
to become a question of risk management  
not just one of faith in scientific opinions.

Despite more than a hundred years of research, 
calls-to-action by the world’s great academies  
of science, and the opinion of more than  
ninety per cent of specialist researchers,  
action still lags a long way behind the science.  

It is a sobering reality that the world is already 
feeling many of the impacts predicted by climate 
science, with more in the pipeline. It is the 
responsibility of organisations like The Climate 
Institute to speak plainly to this reality. 

Awareness of the Threats Analysis of the Impacts Unearthing Opportunities Driving Solutions

Realism
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The economy is at the heart of today’s climate 
change story. Making a strong economic case 
for climate action is a key focus of our work as, 
ultimately, transforming the economy is what is 
going to make zero-carbon Australia happen.  
We work to ensure the right policy frameworks  
are established, that key sectors of the economy 
are accelerating down the transformation path  
and that the institutional capital required to invest 
in the zero-carbon economy is in place.

Australia is not just an economy, but also a 
society of interlinked social, economic and 
natural communities. Identifying the main 
barriers to Australia acting on climate change, 
highlighting the potential societal impacts that 
lie ahead if we don’t act and then playing a 
relevant leadership role with key parts of the 
Australian community are how we look to spark 
the necessary changes in society.

Australia is not acting in isolation. There is a 
complex web of international politics and policy 
that is shaping the low-carbon world and civil 
economy emerging around us, with action already 
underway in many countries. Our work looks to 
ensure that the policies and action Australia puts 
in place will maximise our national opportunities 
while also building more ambitious global action.  

 

The Climate Institute’s research base is core  
to all we do. Evidence and a cross-sectoral  
national and global perspective underpin our 
activities. An ability to engage on critical issues  
in international, economic, political and  
social realms distinguishes our work and  
ensures it remains balanced and effective.  
As an organisation our strategic focus centres  
on three key areas necessary for a successful 
transition to a zero-carbon Australia. 

Strategic Approach International Accountability Economic Transformation Societal Leadership

How We Do Things



Leadership requires courage and Australia  
has the opportunity to rise to this challenge.  
Climate change is an issue that affects each  
and every one of us. As a community and as  
a nation, there is a need to work together  
in ever more innovative ways to accelerate  
our transition to a resilient zero-carbon economy  
and help Australia assume a more proactive 
global leadership role.

Work with community and business groups is 
vital in holding a strong base of ongoing support 
from which to build. With an unbiased viewpoint,  
broad network of partners and full scope of 
activity, we see a key role for ourselves in helping 
guide how we can work more effectively to build 
a more resilient Australia.

The climate challenge is one of harnessing the  
instincts both of self-interest and collaboration.  
It is never easy to blend working with those 
elements. Our partnership approach seeks to  
forge far-reaching bonds that create an impetus  
for constructive dialogue, knowledge-sharing,  
and meaningful collective action that extends 
beyond individual agendas. 

No one group or sector can do it all. No single 
organisation or government has the breadth of 
resources or knowledge needed to tackle the  
scale of the problem. The task is as challenging  
as the reality of the climate science, and the  
tough political climate, together with the current 
economic landscape, only add more complexity.

Working In Partnership Broadening The Network Leadership Sustainability & Support

Small but effective, the impact of our core team of specialists 
is amplified by working with business, government, academia 
and the community. 

TCI CORE TEAM

Our board and strategic council are a mix of scientific, business, 
community and NGO leaders which ensures advice and guidance 
to staff is expert, forthright, non-partisan and holistic. 

TCI BOARD & STRATEGIC COUNCIL

Our long-term strategic partnerships are critical to what we do, 
and include our business Climate Partners, long-term Funding 
Partners, and the Southern Cross Climate Coalition. 

PARTNERSHIPS 

Our alliances with key experts and organisations on specific 
projects and initiatives enable us to work with the leading 
minds in any given field. 

ALLIANCES

Our collaborative approach helps us broaden the network to reach 
targeted audiences. This includes working with unions, NGOs, 
government departments and international climate networks. 

NETWORKS

To build capacity in broader society, we work with  
community-based organisations and community leaders to help 
inspire ordinary Australians to take action on climate change.

COMMUNITY

Working Together
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Each year, we focus on a number of Spotlight Research Reports that are aligned with strategic priorities to highlight the  
relevant issues, generate awareness and promote climate change solutions.

Climate Of The Nation

Understanding and monitoring Australian 
attitudes to climate change is crucial in 
helping us find solutions to the challenges 
it presents.

Our annual Climate Of The Nation Report 
features in-depth research that reflects  
the attitudes of Australians on climate 
change and climate change solutions.  
The report is critical in shaping the rest  
of our work during the year.

Clean Energy Jobs

Highlighting the opportunities associated 
with action on climate change provides 
practical and tangible examples of  
a smarter prosperity, characteristic of  
a zero-carbon future.

Our report on the potential for new,  
clean energy jobs across Australia 
demonstrates the significant opportunities 
to cut emissions and move away from  
high-carbon industries, while creating  
new jobs for Australians. 

Climate Change & Wellbeing

Spotlighting the risks and threats  
associated with climate change and giving  
a voice to the human face of the issue,  
is intrinsic to understanding the full scope  
of the challenges we face.

Our report on the devastating impact of 
hostile weather on the mental health and 
wellbeing of regional Australians enabled 
us to tell an original, largely unshared story. 
This report explores the breadth of issues 
honestly and openly and helps paint a 
compelling and accurate picture of the  
case for accelerated action.

A Carbon Price & The Cost Of Living

Analysing domestic policy on climate change 
is necessary to assess its effectiveness and 
implications, given that it essentially sets  
the framework for Australia’s journey towards  
a zero-carbon economy. 

Our report on the carbon price and the cost  
of living, offers an independent assessment  
of the extent and magnitude of the impact  
of the 2011 Clean Energy Future Legislation 
on everyday costs for different households.  
It provides a critical piece of analysis and a 
detailed overview of the specific impact on prices, 
to challenge misinformation and create better 
clarity about the real costs of action and inaction. 

.

Global Climate Leadership

Ensuring Australia plays its full and fair role 
in international climate solutions is central 
to our International Accountability focus. 

Our annual Global Climate Leadership 
Report takes an unbiased look at what 
action is happening around the world and 
places Australia’s efforts in a global context. 

Investment & Climate Change Risk

Continuing to find ways to direct institutional 
capital towards the zero-carbon economy to 
hedge against the worst impacts of climate 
change is key. The investment decisions of 
companies and their shareholders, particularly 
superannuation funds, will determine the success 
or failure of initiatives to tackle climate change. 

Our annual Investment Report includes the 
Asset Owners Disclosure Project, an annual 
survey of superannuation funds that looks  
at how they are managing climate change risks 
and opportunities. 

Simplicity 
With Impact

The  
Climate 
Institute

Investment + Climate Change Risk 

The  
Climate 
Institute

Climate Of The Nation
Australian Attitudes To Climate Change 

The  
Climate 
Institute

Reality Check:  
An Assessment Of How The Carbon 
Price Will Affect The Cost Of Living

The  
Climate 
Institute

A Climate of Suffering
Mental health and community wellbeing
in the wake of extreme weather

The  
Climate 
Institute

Clean Energy Jobs + Rural Australia
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Independent + 
Unafraid

The Asset of Independence

Our ability to provide critical commentary  
and analysis, not influenced by fear or favour, 
has played a significant role in our effectiveness  
to date. Our independence gives us the  
freedom of truthful analysis unencumbered  
by vested interests. 

This unique position of independence, combined 
with our capacity for agility, comes directly  
from the fact that we are primarily funded by 
private philanthropy. Ongoing financial support 
is essential to our work.  

Moving ahead, we are actively seeking 
additional funding to build on our strong 
foundation and enable us to meet the growing 
climate challenge.



There has never been a greater impetus to help 
shape solutions that will enable the scale of 
changes necessary, both here in Australia and 
around the world. In many ways it is both a  
chilling and a thrilling challenge as we push off 
from the shores of a high-carbon economy 
heading to low and zero-carbon futures, not yet  
fully imagined. We are racing against the clock in  
a critical decade of this carbon-challenged century. 
It is a very real challenge but also an opportunity 
for us all. There is no time to lose.



The Climate Institute

Level 15/179 Elizabeth Street  
Sydney NSW 2000, Australia

+61 2 8239 6299

info@climateinstitute.org.au 
www.climateinstitute.org.au

The Challenge Needs
You + You + You

(+ You)

Throughout history, there are countless examples of 
people drawing on tremendous courage in the face 
of adversity to effect fundamental social change: 
rights for Indigenous peoples, women’s rights,  
and ending apartheid and slavery, to name but a 
few. All these profound generational shifts occurred 
because communities worked together over many 
years for a better world. 

We invite you to join us in making a better 
Australia; resilient, prosperous and proud in  
a zero-carbon world. 
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